
2026 FALL
CONVOCATION



We, at San Diego Mesa College, acknowledge that the
land we occupy is unceded territory of the Kumeyaay
people, indigenous to this region from time
immemorial.

The Kumeyaay people continue to demonstrate
strength in their ability to surmount generational
trauma, which started with the injustices of
colonization and continues to this day.

The relationship of the Kumeyaay people with the
land underlies their strong commitment to protect
the land, preserve their heritage, and work for balance
and harmony.

This land acknowledgment is our commitment to
honor the Kumeyaay people and to establish a
relationship with them based on truth and mutual
respect

Mesa College land
acknowledgement



Coffee and Community

Convocation Program

Welcomes from SDCCD

Breakout Instructions and Transtitions

Breakout Sessions I

Breakout Sessions II

Lunch with Music (Provided by Dante Jones)

convocation agenda



mary gwin
academic senate

president

ayana woods
classified senate

president

miranda augelli acuna
associated students

president

senate welcomes
One Mesa, Many Voices



Where we stand
where we’re headed
2025-26 Data | Highlights | 2026-
27 Goals | One Mesa. One Mission. 



2025-2026 highlights highlights highlights





goal 1: 
align

goal 1: goal 1: 
alignalign

One Mesa

goal 2: act and
measure

goal 2: act andgoal 2: act and
measuremeasure
One Mission

goal 3: REMOVE 
BARRIERS

goal 3: REMOVE goal 3: REMOVE 
BARRIERSBARRIERS

One Mesa in Action

Bring our
plans, people,
resources, and
systems into

greater
coherence.

Organize around the
student outcomes we

have collectively
determined matter

most and hold
ourselves accountable

for progress.

Use our collective
capacity to change the
conditions that get in

the way of student
success.



new olympians
in the house
Welcome New Employees



WELCOME NEW
FACULTYFACULTYFACULTY

Andrea steel
Mathematics

pavani
jonnalagadda
Psychology

morgan mouchka
Biological Sciences

amandeep gill
Physics/Astronomy

norman belleza
Physical Therapist
Assistant



WELCOME NEW
ADMINISTRATORSADMINISTRATORSADMINISTRATORS

JACQUELINE COLLINS
Acting Vice President
Administrative Services

eliza hoyos
vences
Dean of Humanities

nick underwood
Acting Director
Facilities & Operations



WELCOME NEW
CLASSIFIED PROFESSIONALSCLASSIFIED PROFESSIONALSCLASSIFIED PROFESSIONALS

ADRIANA GONZALEZ
Senior Account Clerk
Allied Health

Maximilian 
Conover
Senior Account Clerk
Student Accounting

arturo diaz
Senior Account Clerk
Student Accounting

destiny castaneda
Administrative 
Technician
Veterans Success Center

hoang ngoc
my tran
Senior Account Clerk
Student Accounting

samuel hockaday
Media Clerk
Library



DRAWINGDRAWING  
OPPORTUNITY OPPORTUNITY OPPORTUNITY 

Wheel of Names

https://wheelofnames.com/zkt-94u


college priorities
Our Shared Mission



roadmap to
mesa2030
One Mesa | One Mission



Our 2026-2030 Strategic Plan

Built from reflection on Roadmap 1

Shaped through collegewide input

Designed with implementation in mind

Roadmap 2 is here

Attend our 
Session at SB-106
and PR Kickoff event
to learn more

sd mesa roadmap 2



The goal is to make our work Add Up

Doing more is not the answer

“Doing a few things exceptionally well” - Ashanti Hands

Anchor your work in our shared goals
Choose where your time and energy create the greatest impact

2026-27 Elevated Goals: our shared collegewide focus
Increase equitable student degree/certificate completion, transfer

readiness and workforce readiness.  

Increase the number of Latine and/or adult learner enrollment by 5%

year to year in programs that provide a livable wage. 



Clarity: Know the goals of your division

Focus: Ask where your unit can contribute most

Alignment:  Set focused unit goals and choose activities that support

your division goals

                  

How we move from goals to impact

Clarity  →  Focus  →  Alignment  →  Impact



2026-27 is a pilot and transitional year for Roadmap 2 implementation
Connect and align our work
Learn what works
Improve the implementation model together

LEt’s put it to work

Try It. Learn from It. Improve It. 
Together.

Attend our 
Session at SB-106
and PR Kickoff event
to learn more



Clarity is Care
Focus is a Choice

Alignment makes our work Add Up

Thank You



Measure HH Bond
Project Updates



The current program represents a Multi-Venue, Comprehensive
Arts Center paired with a Consolidated College Administration,
and new Parking Structure. This is not a single building—it’s five
major campus assets in one efficient envelope & site.

Rooted in the dynamic topography of Kearny 
Mesa, the new complex transforms a steep 50-foot grade shift into
a vibrant civic nexus for performance, pedagogy, and public life.
The design unfolds as a stepped, terraced “Arts Trail”—a continuous
promenade of outdoor plazas, exterior stairs, and viewing decks that
unifies disparate campus arrival points while integrating native
resilient planting ecology.

New development

Performance Arts Center / 
Admininstration Office & Parking Structure







Concept images only, final scope in development



Concept images only, final scope in development



Concept images only, final scope in development



Design/CD Phase 1: New Parking Structure
COMPLETE BY FALL 2026

Design/CD Phase 1: PAC & ADMIN.
COMPLETE BY SPRING 2027

Programming started at the end of Sept 2025.

Weekly and monthly meetings with campus

stakeholders have been ongoing. 

Site logistics, such as parking and swing space,

to be discussed during the design/construction

documents phase.

Construction is tentatively to begin around the

Fall 2027!

Tentative

Project Timeline

DSA REVIEW: PARKING STRUCTURE
COMPLETE BY SPRING 2027

DSA REVIEW: PAC & ADMIN.
COMPLETE BY SPRING 2028

CONSTRUCTION PHASE 1: PARKING STRUCTURE
START OF CONSTRUCTION BY SUMMER 2027
COMPLETE BY SPRING 2028

CONSTRUCTION PHASE 2: PAC & ADMIN.
SPRING 2031



The SDCCD Mesa College Athletics Complex project
will deliver approximately 151,000 GSF of modern 
athletic, exercise science, and supporting
instructional facilities, over 23 acres of Mesa
College’s campus, replacing outdated infrastructure
to meet evolving program needs. 

Key features include new competition court and
practice gym, upgraded training and support
spaces, an expanded aquatics center, and relocated
and improved athletic fields, with demolition of
fields and small support buildings. 

New development

Athletics Complex



Concept images only, final scope in development



Concept images only, final scope in development



Concept images only, final scope in development



Concept images only, final scope in development



Concept images only, final scope in development



DSA AGENCY REVIEW
COMPLETE BY FALL 2027

Phase 1 Construction
COMPLETE BY SUMMER 2030

pHASE 2 Construction
COMPLETE BY  SUMMER 2031

Programming started at the end of Sept 2025. Weekly &

Monthly meetings with campus stakeholders have been

ongoing. 

Site logistics, such as parking and swing space, to be

discussed during the design/construction documents

phase.

Construction is tentatively to begin around the Summer

2028!

Tentative

Project Timeline



PRE-PROGRAMMING & EXPLORATION
START AROUND FALL 2027 
APPROXIMATELY 6-WEEK DURATION

rfq/p ISSUANCE
LATE 2029

PROGRAMMING & dESIGN
START EARLY 2030 Tentative

Project Timeline

PhASE 2

EnglisH, Student Support center
&  AFFINITY SPACES

6-week Pre-Programming & Exploration effort beginning Fall 2027 to

engage stakeholders, define project scope, and establish a realistic

preliminary budget. Project will then enter a planning hold period for

approximately two years, with the RFQ/P anticipated to be issued in late

2029.



Project Profiles 

Project profiles will be updated monthly and made

available to the public via the SDCCD website.

Newsletters

Newsletters will continue to be distributed on a

monthly basis.

Project Video & Media Updates 

Scan the QR code to access YouTube channel

highlighting stakeholder and student engagement

across all Mesa College Bond Projects. 

measure hh communication
www.sdccd.edu/departments/operations/measurehh



gym floor resurfacing & restriping

CAPITAL IMPROVEMENT



lrc carpet replacement

CAPITAL IMPROVEMENT



Fueling Our MIssion
One Mesa, Many Voices

MESA’S COMPREHENSIVE CAMPAIGN



A QUICK RECAP
The liftoff of an idea.

FALL '24

Identified
possibility

Announced
campaign

Invited
input

Shared
progress

Taking
action

Spring '25 Fall '25 Spring '26 Fall '26



Y E A R  O N E

$595,000
Y E A R  T W O

$879,000
T O T A L  R A I S E D

$1.4M+

~ 48% Increase!

THE RESULTS



THE WHAT

Philanthropy:

OPERATING FUNDS Support the daily work

PROP HH Builds out facilities

DONATIONS Let Mesa dream big, meet needs

We are Inviting Lead Donors into Dialogue.

Voluntary action for the
public good.



THE HOW

Now we connect the dots.

Our case
narrative

THE  STORY
Mesa, Foundation,

& CCS

THE  Expertise
4,000 already

with us

THE  SUpporters

We Already Have:



Which are yOU?

1

AMBASSADOR

The friendly face
who makes
connections and
hosts.

The one who
directly invites
people to invest.

The doer who
turns dollars into
impact.

2

ADVOCATE

The voice that
shares our story.

3

ASKER

4

ACTOR

THE HOW



What does all this mean for you?

This year: We’ll be telling our story in 1:1 donor
visits. We may reach out!

THE “SO What?”

We are evolving our scholarships to match this
bolder vision. Stay tuned!

We will continue with:
Fall:

Updated Scholarships
Spirit of Mesa - Oct 9
Innovation Grants

Spring:
Scholarship Award Ceremony - April
#MesaGivingDay - May



T H E  5  T ' S
Time  &  Talent  ·  Treasure  ·  Testimony  ·  Ties

Nominate a Board member

Formalize your giving in payroll

Share your Mesa story

Bring a supporter to Spirit of Mesa Oct 9

Ideas:

The Ways TO ENGAGE NOW

Interest FormFollow and share on social media



DRAWINGDRAWING  
OPPORTUNITY OPPORTUNITY OPPORTUNITY 

Wheel of Names

https://wheelofnames.com/zkt-94u


vice president updates
The Mission in Motion































administrative Services updateadministrative Servicesadministrative Services



olympian spirit awards
Fueling the Flame



champions of Community

Amy Bettinger
Carlos Toth
Mia Zedukes
Dustin Zeuske



champions ofDedicated Service

Jennifer Snyder
Chris Waters
Ryan Woods
Nick Underwood
Charlie Shimazaki

Honorable Mention:
LRC Faculty and
Classified Professionals



champions of Equity and Inclusion
Ashley Manning-Berg
Kris Secor
Marc Pescadera
Justin Rapolla
Trish Guevarra
Hai Ly Tran
Jennifer Park
Eileen Hayward
Charlie Lieu

Honorable Mention:
Ella deCastro
Ranmali Rodrigo



champions of Professional Development

Tasha Frankie



champions of Vision and Integrity

Jeni Davenport-Furniss



San diego community college district

welcomes and updates

Greg smith
chancellor
san diego community college district

geysil arroyo
board president
sdccd board of trustees

jim mahler
president
aft guild union 1931



BREAKOUT SESSIONSBREAKOUT BREAKOUT 

Breakout Session I:        10:40 a.m. - 11:25 a.m.

Transition:                        11:25 a.m. - 11:30 a.m.

Breakout Session II:       11:30 a.m. - 12:15 p.m.  
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