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PCAB Update- 10/20/26
Jacqueline Collins, Vice President, Administrative Services (Acting)
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Facilities is Joining Mesa -
November 2026!

What This Means for Our Campus



What Does This Mean for Mesa?

@ Stronger.Campus e Improved Coordination 0 Greater Responsiveness
Connections

Facilities staff become part of the Closer work with Administrative Better communication helps us spot
Mesa community, building Services aligns maintenance with emerging needs and respond to
relationships with faculty, classified campus priorities, instructional needs, facilities concerns more effectively.
professionals, administrators, and and daily operations.

students.

Clearer Accountability

Clear expectations, communication
channels, and processes for tracking
and addressing facilities requests.
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Q More Proactive Planning

Conversations about preventive
maintenance, campus improvements,
accessibility, and long-term facilities
needs.



What Stays the Same?

We continue to partner with District Facilities

The campus will keep working collaboratively with District Facilities on
projects, services, and responsibilities that remain under District oversight.

o Setting expectations

This transition does not mean every facilities concern can be resolved

immediately, or that all facilities funding decisions will be made at the
campus level.
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What's Next?

As we prepare for the transition, we will focus on:

@ O

O

Clarify roles Set communication Welcome our colleagues
protocols

Define roles and responsibilities Establish how requests and Make sure Facilities colleagues feel

between the campus and District updates move between Facilities welcomed and supported as

Facilities. and the campus. members of the Mesa community.
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PPIS (aka IELM) Funding

We received an updated version (v4) of the FY 2026—-27 Adopted
Categorical Funding Allocations from the District Office.

Mesa's allocation = $554,613!

San Diego Mesa College | Administrative Services



Safety Week

Led by our CCERT trainers, we hosted
three safety trainings: Fire Safety,

CPR/AED, and First Aid/Evacuation
Stair Chair, averaging 10 trainees per
session. Thank you to everyone who
signed up!



AED Campus Map Locations

44 AEDs across campus
are now visible on the
Mesa College 3D map,
each including a brief
description to help
locate the device.
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Safety Fair

On October 15th, we hosted our annual Safety Fair, featuring a Search and Rescue
(SAR) vehicle, a crash car demonstration, CPR/AED training, and The Student Red
Cross club. In partnership with SDCCD Police, we also hosted "Coffee with a Cop"
alongside DUI driving and sobriety test simulations.

What to do
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