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This Community Is Changing Lives

~$1.4 million
Total Awarded in 9 years!

"I never thought I'd be chosen. This scholarship didn't just help me pay for books, 

it told me I belonged here."

— Mesa Scholarship Recipient



Experiencing Scholarships

As someone who went through it, I can tell you what 

this means.

Ruby Arellano Pineda  
Mesa Alumna & Scholarship 

Recipient



🎙 DEAN'S MESSAGE

Message From Student Affairs 

https://docs.google.com/file/d/1MggkU6qZYtED5_kAT6zLevX_EzPjLJMp/preview


OUR HISTORY OF EVOLUTION

Mesa Has Always Evolved
This transformation isn't a disruption — it's the next chapter in a long tradition of adaptation and excellence. Moving online was a big change, too.

1976
Campus community members and volunteers sell used books outside the library to 

fund scholarships.

1987
Scholarship Challenge Grant creates Mesa's first endowment.

1990s
Scholarship Award Ceremony celebrates student achievements at Seaworld.

~2015
Applications move online.

2019
First scholarship equity analysis, implementation of equity-focused adaptations.

2026
Today! A new era for scholarships.



THE CHALLENGE

How It Looks Today 
We grew out of a boutique model, and we have now reached scale!

THEN

Finite unique scholarships

Boutique. Personal. Handcrafted.

NOW

115 unique scholarship funds

115 unique criteria

Same care. Remarkable scale.



THE HIDDEN COST

Growth Has Come at a Cost

1

👥 Reviewers
• 262 volunteers are needed
• Each year, we have roughly 65 (25% of what 

we need)
• Equals 4 full-time employees working for a 

month

2

🏢 Staff
• Peak cycle: 122 hours per wk
• Support 1,300 "customers" 
• Process 350 checks, manage about 5,000 

communications
• No dedicated staff position

3

🎓 Students
• Average of 20 hrs each, total of 16,000 hrs
• Estimated $488,000 worth of labor - $610 

each 
• Average award of $675
• 4 in 5 receive no funds

Bottom line…

$1.07
per $1.00 awarded



WHAT'S CHANGING

Our Impact Era - Five Transformational Shifts
1 Renewable, Multi-Year Awards

2 Aligned and Connected with Campus Programs

3 Communities of Giving: Choosing Where Funds Go

4 Transformational Thresholds

5 Planning: Review & Selection 



Communities of Giving
$50 + $50 = $100

https://scholarship-momentum.vercel.app/give

https://scholarship-momentum.vercel.app/give


What This Means This Year

https://mesa-2026renewal-preview.netlify.app

https://mesa-2026renewal-preview.netlify.app

https://mesa-2026renewal-preview.netlify.app
https://mesa-2026renewal-preview.netlify.app


Connecting This to Our “Why”



Thank You
Together, we can do more for our students. 

Krista Stellmacher

Executive Director

San Diego Mesa College Foundation

Victoria Kerba Miller

Dean of Student Affairs

    Ruby Arellano Pineda

Mesa Alumna & Scholarship Recipient


